NORTHWESTERN REGIONAL JAIL AUTHORITY
Minutes

Meeting of Members
October 23, 2025

The Regional Jail Authority meeting was called to order at the Community Corrections Center, 147 Fort Collier
Road, Winchester, Virginia 22603 at 10:00 a.m.

PRESENT:

Frederick County

Jay Tibbs

Sheriff Lenny Millholland
Bob Wells

Judith McCann-Slaughter

City of Winchester
Sheriff William Sales

Clarke County

Chris Boies

Doug Lawrence
Sheriff Travis Sumption

Fauquier County
Janelle Downes

ABSENT: STAFF PRESENT:
Richard Gerhardt Clay Corbin, Superintendent
Kim Herbstritt Lynn McKinley

Sheriff Jeremy Falls Kim Wilson

Daniel Hoffman Ofe. D. Ashwood

Les Veach Captain D. Cottrill

John Piper Captain H. Custer

Captain M. Parker
Lt. E. Heironimus
Alain Bailey

Ofc. J. Longerbeam
Sgt. J. Timbrook
Kim Chmura

VISITORS:
Brendan Hefty, NRADC Attorney
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Il.

II1.

IV.

CALL TO ORDER

Chairman Tibbs called the meeting to order at 10:00 a.m.

APPROVAL OF AGENDA

Chairman Tibbs solicited a motion to approve the agenda. A motion was made by Ms. Downes to
approve the agenda. Sheriff Millholland seconded the motion. The Authority unanimously approved.

APPROVAL OF THE MINUTES FROM AUGUST 28, 2025

Chairman Tibbs solicited a motion to approve the minutes from the August 28, 2025, meeting. A
motion was made by Sheriff Sumption to approve the minutes. Sheriff Millholland seconded the
motion. Ms. McCann-Slaughter abstained since she was absent from the August meeting. The Authority
unanimously approved.

EMPLOYEE OF THE QUARTER

The Jail Authority recognized Jacqueline Longerbeam (present) and Jenna Owens (absent) as the Jail’s
Fall 2025 Co-Employees of the Quarter. Jeremiah Timbrook was awarded the Meritorious Award.

PERSONNEL COMMITTEE UPDATE

Superintendent Corbin reported that the Personnel Committee met on October 2, 2025, and discussed the
following:

Command Staff increases

Supervisory promotions

Regrade Asst. Superintendent and Superintendent positions
Regard Records Clerk positions (Current and new hires)

[T Consultant

HR Manager

Unfreeze 4 CO positions

The Personnel Committee recommended the following:

Command staff salary increases (5%) to be effective December 1, 2025

Increase supervisor promotions to 12% for Sgt/Lt promotions and 15% for

Captains

Regrade the Assistant Superintendent and Superintendent positions and increase

each salary to commensurate with other regional jails and law enforcement agencies

(Personnel Committee recommended 15% for the Superintendent, totaling about $26k

with fringe, Asst. Superintendent re-grading about $13k with fringe) effective

December 1, 2025. Sheriff Millholland reported that he reviewed other superintendent salaries
throughout the Commonwealth with a daily population less than ours and Superintendent Corbin
is underpaid and that is why 15% was recommended, which aligned his salary with other
superintendents in the commonwealth.

Regrade the Records Clerk positions to match Food Service positions with a starting pay of
$42,968, increase the current Records Clerk salaries

Hire IT Consultant

Hire HR Manager
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e Unfreeze 4 CO positions (after the Personnel Committee met, and the FY27 budget was
completed, Superintendent Corbin decided to take these positions out to keep the cost of the
budget down.)

VL. FINANCE COMMITTEE — INTRODUCTION OF THE FY27 BUDGET
Superintendent Corbin reported that the Finance Committee met on 10/16/25 and the following items
were discussed:

e The proposed budget has some unknown items such as COLA increases and fringe increases
The proposed budget has a 3% COLA built in. Each additional 1% is $186k (includes fringe and
operating reserve cost)

Command Staff increases $64k

L ]

e IT Consultant $75k

e Records Clerk re-grading $19k

e HR Manager - this was discussed in depth by the Finance Committee; there needs to be a clear

delegation of authority, and all logistics need to be worked out before this is approved.
Superintendent decided to take this out of the budget until Memorandum of Understanding
(MOU) between Frederick County and NRADC is finalized.

Ms. McCann-Slaughter made a motion to approve the changes provided by the Personnel Committee
update. Sheriff Millholland seconded the motion. The Jail Authority unanimously approved.

Current fund balance is $5,966,285. After the FY27 proposed draw ($1,700,000) the fund balance will
be $4,266,285, $611k over the 12% needed.

The Superintendent explained that at the Finance Committee meeting there was a discussion about
replacing the roof of the main building, which is over 34 years old, and the City of Winchester’s shares
went up because of the 2% increase in inmate days.

Superintendent Corbin presented the following chart:

Current FY26 Budget vs Proposed FY27 Budget

Proposed FY27

Budget
Personnel $ 22,081,430 $ 22,700,206 $ 618,776
Operating $ 6,046,574 $ 4,882,673 $ 286,099
Capital/leases $ 83,140 $ 54,440 ($ 28,700
Bonds $ 1,369,781 $ 1,282150 ($ 137,631)
TOTAL $ 29,580,925 $ 30,319,469 $ 738,544
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Superintendent Corbin explained the differences in Personnel costs:

3% COLA included $497k (does not include operating reserve cost)

Increase in CAD advancements from 5% to 10% (approved in FY27) $115k

Regrade Records Clerks and increase three current employees $19k

Command Staff — re-grade the Asst. Superintendent and Superintendent; increase each salary to
commensurate with other regional jails; 5% increase for Command Staff $64k

**Resignations/retirements throughout FY25 decreased salaries by $74k**

Superintendent Corbin presented the following chart:

Differences In Operating Costs

$ 75,000 IT Management (recommended by County IT)
$ 115,710 Inmate Pharmacy costs
$ 110,620 Inmate Medical costs; contract nurses

Superintendent Corbin presented the following chart:

(S1.7M FB draw) (S2M FB draw)

Clarke County $ 444,160 $ 499,452 $ 490,182
2.99% 3.09%

Fauquier $ 2,546,123 $ 2,788,205 $ 2,736,455
Counfy 17.14% 17.25%

Frederick $ 6,644,578 $ 6,892,119 $ 6,764,199
Counfy 44.73% 42.64%

Winchester $ 5219,998 $ 5283,799 $ 5,872,669

35.14%

37.02%
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VII.

VIII.

A motion was made by Ms. McCann-Slaughter to approve the FY27 budget as presented with the $1.7M
draw from fund balance with the understanding that this could change. Sheriff Millholland seconded the

motion. The Jail Authority unanimously approved.

Superintendent Corbin introduced Mr. Hefty, NRADC Attorney, to the Jail Authority.

SUPERINTENDENT’S REPORT

Superintendent Corbin reported the ADP average since the last meeting is 630 (513 males/117 females).
The Out of Compliance Report for September 2025 is 92. Two inmates were transported to DOC in
October, reducing that number to 90 (DOC has been contacted about our increase in state responsible
headcount). This morning the out of compliance number was 91 and on October 29, 2025, 10 more will

go to DOC.,

The Superintendent reported that currently we have five (5) vacancies: two (2) nurses, one (1) pretrial,
one (1) records clerk and one (1) food service employee. There are no officer vacancies with a wait list
of 5 ready to go and another 12 applicants in the interview process.

The Jail Based Restorative Unit project has been tabled for now. We were originally denied funding due
to limited restoration numbers, and it was recommended to take on incarcerates from outside
Jjurisdictions. Given our ADP this would not be beneficial.

Superintendent Corbin reported that we are organizing our first Truck or Treat on October 30, 2025, and
he reported that the litter crew collected 32 tons of trash at a value of $73.000.

ADJOURN
As there was no further business brought before the Authority, the meeting adjourned at

11:00 a.m.

Respectfully Submitted,

Cay 144
Jay T’ibby, Chairman
Regional Jail Authority




